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Features:

* Approved Lead Tutors

* Knowledge-based
training with Compre-
hensive Course Notes

* Skilled-based training
with simulating and
enriching syndicate
work activities

* Award Certificate of
Successful Completion
and Attendance
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OVERVIEW

This course meets the ISO / TS 16949:2002 requirements for internal auditor
qualification.

« This course equips delegates with knowledge and skills required to audit
management systems against ISO / TS 16949:2002, in accordance with
ISO 19011.

LEARNING OBJECTIVES

 Interpreting the requirements of ISO/TS 16949 in the context of audit.

« Learn to audit from a more strategic point of view with an in-depth look
at the ISO/TS 16949 QMS requirements.

« Evolution of auditing principles and methodologies to “Process Ap-

WHO SHOULD ATTEND

Delegates with some understanding of the content, application and  imple-
mentation of the ISO / TS 16949 series of standards and who wish to subse-
quently practice as a auditor.

Management Representatives and members of the Internal Audit Team who
are responsible for the establishment, implementation and maintenance of the
organization’s QMS as required by the Automotive industry.
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COURSE CONTENTS

Quality Evolution & Introduction to QMS.

Interpretation of ISO/TS 16949 requirements.

QSA Basics & the Audit Process.

Nonconformance & Corrective Action, the Psychology of Auditing.

Understanding & appreciation of various TS tools namely: APQP,
PPAP, Tooling Management Program, Preventive & Predictive Mainte-
nance FMEA & Control Plan.

Analysis of the changes of QMS requirements w.r.t ISO/TS 16949:2002.

“Process Interface” Matrix & Process Audit Checklist Preparation.

« Continuous Assessment & Internal Auditor Examination in action to
validate participants’ performance.

COURSE TUTORS

« IRCA Reg. Lead Auditor/Auditor and approved Lead Tutors/Tutors
who are highly qualified professional graduates, experience in the field
of QA, Environmental, OHS and familiar with local environment.
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B N ERSEE
“Discuss and explain the
requirements of the ISO | TS
16949:2002 on a clause-by-
clause basis, use industry
illustration to enhance
understanding of various

mechanisms/tools used in the
TS model”

R SRR
How to plan, prepare,
conduct, report and
Sfollow-up QMS audits
based on the “Process
Approach” driving
towards continual

Improvement.
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