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The Integrated 
Management System
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Benefits of IMS

• Strategic Business Planning
• Achievement of business & operational goals
• Effective risks management
• Economics of Quality
• Higher competitive edge
• Increased market share and profitability
• Bench Marking and Business Excellence
• GROWTH !
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Road Map for Integrated Management SystemRoad Map for Integrated Management System

1.0 Mapping  & Integration1.0 Mapping  & Integration
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2.0 Alignment, Synchronization & Standardization

1st tier

2nd tier

3rd tier

1st tier

2nd tier

3rd tier

Legend: CP : Corporate Procedures     SP : Site Procedures     WI : Work Instructions
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Integrated System Auditing

Quality 
Concerns

Environment
Concerns

OHS
Concerns

Stake holders
Concerns &

Etc.
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